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NORTH YORKSHIRE YOUNG PEOPLE'S PATHWAY

Appendix 17: County Operational Group
Terms of Reference

How often should this happen?
Quarterly at County Hall
Who should convene the meeting?

Pathway Manager
Who should attend the meeting?
· Hub Co-ordinator from all 7 districts
· Pathway Manager
· Strategy & Commissioning Tactical Analyst
· Lead Provider

Accountability
This group is accountable to the Governance Group and accountable for:-
· Ensuring Hubs are operating efficiently

· Ensuring operational issues in both Pathways are raised and addressed

· Scrutinising the quarterly county report 

· Tackling issues driven up from Pathway Group Meetings
· Ensure consistency of services across the County

· Developing and establishing policies and procedures 

· Ensuring policies and procedures are implemented satisfactorily through the Pathway Groups within each district

· Ensuring Pathway services remain strategically relevant both locally and Countywide

· Establish sub groups as appropriate

· Enforcing the Partnering Agreement and Information Sharing Arrangements
· Quality Assurance and performance targets are met

· Developing strategic relevance and profile of the services

Content of Meeting
· Receive an update from the Governance Group minutes
· Discuss Operational issues in Pathway 1 and 2
· Discuss Pathway Monitoring and Outcomes
· Identify Learning and share good practice in Hubs

· Where issues are identified which need further clarification/assistance these should be referred to the most appropriate group which would either be:- 
· Practitioners Group
· Lead Provider

· Pathway Group

· Governance Group

· Pathway Manager

Sub Groups
Major Incident Review – quarterly:
· Lead provider & YPP Manager.
Policy, Procedure & Training – as required:

· Convened by YPP Manager to develop and review policy and procedure as required by the Young Peoples Pathway delivery agencies to ensure a consistent approach and monitor to effectiveness of the policies and procedures through agreed training and workshop events.

Agenda Template:
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to be held on:  

at: 



Room: County Hall



Agenda

		

		Item

		Embedded documents



		1. 

		Present & Apologies 



		



		2. 

		Minutes of previous meeting held xxx

		



		3. 

		Matters arising 

· See minutes

		



		4. 

		Update from other meetings:

GG

Pathway Meetings

		



		5. 

		Operational Issues

Pathway 1

Pathway 2

		





		6. 

		Performance Monitoring

· Previous report – for information

· Report Scrutiny recent report

· Missing/Misreported data

		Embed final version

Embed draft





		7. 

		Practitioner Handbook:

Policy Review List

Training Matrix 



		



		8. 

		Learning & Sharing

		



		9. 

		Any Other Business

		



		10. 

		Next Meeting dates:
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